Dorset Police and Crime Panel Forward Workplan

As at July 2023
1) Cut Crime and Anti-Social Behaviour ClIr Peter Barrow
2) Make Policing More Visible and Connected lain McVie
3) Fight Violent Crime and High Harm tbc
4) Fight Rural Crime Clir Les Fry
5) Put Victim and Communities First tbc
6) Make Every Penny Count Mike Short
Item /Agenda ltem | Title PCP Lead
Q1 — 28 September 2023
1) Declarations of
Interest
2) Minutes
3) Public Participation
1) Monitoring Report Quarter One 2023/24
5) Local/National Issues
6) Discussion Item One |Violence Reduction Units Priority 3
7) Discussion Item Two |PCC working with Schools and Priority 1/ P
protection of children Barrow
8) Annual Activity Innovation Fund
9) Complaints Update
10) Forward Workplan
Q2 — 14 December 2023
1) Declarations of
Interest
2) Minutes
3) Public Participation
4) Monitoring Report Quarter Two 2023/24
5) Local/National Issues
6) Discussion Item One |Reduce Crime Priority 5
7) Discussion Item Two |Wildlife Crime Priority 4 / L Fry
8) IAnnual Activity Review of Precept Activity
9) Complaints Update
10) Forward Workplan
Q3 — 1 February 2023
1) Declarations of
Interest
2) Minutes
3) Public Participation
1) Budget Precept Budget Precept — 2024/25
5) Monitoring Report Quarter Three 2023/24
6) Local/National Issues
7) Discussion Item One |Rehabilitation Priority 3




ltem /Agenda Item | Title PCP Lead
9) Annual Activity
10) Complaints Update
11) Forward Workplan
Q4
1) Declarations of
Interest
2) Minutes
3) Public Participation
4) Monitoring Report Quarter Four 2023/24
5) Local/National Issues
6) Discussion Item One |PCC Commissioning value for Priority 6 / M
money Short
7) Discussion Item Two |Alcohol, drug and gambling abuse |Priority 5 /
8) Annual Activity PCC Annual Report
Police and Crime Plan Update?
Election of Chair / Vice Chair
9) Complaints Update
10) Forward Workplan

Items in Red are proposals. Items in Black are confirmed with the OPCC/PCP.

Items To Be Scheduled

ltem

Rationale

Review demand model / police numbers

Postponed from Feb 23 meeting

The value of the Restorative Justice Service

Identified Dec 22 meeting

Serious Violence Duty legislation

Identified Feb 23 meeting

Deep dive into Domestic Abuse, incl
encouraging male victims to come forward

Identified Feb 23 meeting




